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Patient Safety Community of Practice
Notes of the meeting

Topic: Clinical Audit, Quarter 1 data, evaluation and
curriculum setting.

Date: 03 August 2023
Time: 13:00 - 14:30

Clinical Audit

Thank you to Joe Potts, Douglas Macmillan Hospice for his presentation on Clinical Audit.

Evaluation

Please see slide deck for results of the evaluation of the patient safety community of practice.

Curriculum Setting

1. Who is a member of the Patient Safety Community of Practice?

Director of Quality and Estates

Director of Patient Services

Quality Lead

Director of Quality and improvement

Clinical Quality and Risk Lead

Associate Director Quality and Patient Experience
Clinical Audit

Clinical and Medical Administrator

Clinical Services and Quality Manager

Clinical Quality Lead

Head of Clinical Governance and Patient Safety
Quality and Data Analyst

Head of Quality and Compliance

Head of Clinical Governance

Ward Manager

Clinical Quality Team Senior Nurse
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Senior Nurse

Ergonomics Advisor

Patient Safety and Governance Lead
Director of Clinical Services

Ql Lead

2. Expected Learning Outcomes:

A look at new things and standardised reporting

Shared sector specific learning

Sharing of information, practice, ideas for improvement
New ways of working

General updates from other areas

Sharing info and ideas

Being able to use ongoing data collection for benchmarking and QI
Evidence based practice

Learning from Incidents

Shared learning

Improvements in quality of care

Collaborating and building networks

Sharing how we learn from incidents

Examples of QI

Understanding differences and sharing good practice
Networking and Peer support

3. Topics

Policies and Procedures

PSIRF

Move to community focus

Staff manual handing incidents

Deterioration tools / Acuity and Dependency tools
cQc

Reducing health inequalities

Incident reporting

Effects of staff HWB on patient safety

Quality Accounts

PU injury changes / grading

Identification of clinical risk

Incident reporting forms and what systems people are using
Complaints

Grading of medicines incidents

Safeguarding

LFPSE

Sharing incidents/ conundrums

4. Volunteers/ Speakers
No volunteers to present
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5. Share and Learn Group
No interest at the moment in a share and learn group.

Data

Please see slide deck for the aggregated Quarter 1 self reported patient safety data.

Date of Next Meeting

16 November 2023, 13.00hrs.



