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11 May 2023 Patient Safety Webinar 13.00 
– 14.30hrs
Welcome. Thank you for joining us today.

We are just setting up. Please do mute yourselves 
while joining or during presentations. (We may 
mute you on entry – this is not an audio fault and 
you can of course unmute yourself any time).

Do introduce yourself in the Chat Box by full name 
and organisation and please make use of it 
throughout for Q&A.

Any issues please message ‘Stuart Duncan’ in the 
Chat Box and we will try to assist.
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Time Item Presenter(s)

13:00 Welcome and Introductions Julia Russell, Senior Clinical and Quality 
Improvement Manager, Hospice UK

13.05 Governance  

David Fletcher 
Director of Care 
Katharine House Hospice & Embrace 
Quality Care

13.30 ‘Recondition the Nation’

Maria Voors
Senior Physiotherapist, Colman Hospital, 
Norwich

13:50 Quarter 4 Data Julia Russell, Senior Clinical and Quality 
Improvement Manager, Hospice UK

14:20 AOB, Summary & Close Julia Russell, Senior Clinical and Quality 
Improvement Manager, Hospice UK
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David Fletcher
Director of Care
Katherine House Hospice



Clinical Governance Framework 

David Fletcher 



Katharine House Hospice

200 staff 
IPU 
PCNS
Hospice at Home 
Outpatient 
Lymphoedema 
Counselling 
Embrace Quality Care

CQC rated good 2016 



What is organisational 
effectiveness?

Organisational effectiveness surrounds the degree to which an 
organization accomplishes its goals, satisfies its stakeholders, has the 
resources it needs to operate, or creates societal or environmental 
impact.

External 
environment 

CapacityMotivation 
Performance

Lusthaus, C., 1999. Enhancing organizational performance: a toolbox for self-assessment. IDRC.

“Before thinking about 
improvement, it is 
important to understand 
the problem including the 
problem has arisen” 
(Health Foundation, 2021)  



Performance
Mission 
• Charter, mission statement and 

other documents provide raison 
d'etre of the organisation.

• Mission is known and agreed to by 
staff

• Mission is operationalised 
through programme goals, 
objectives and activities

• Quantitative and qualitative 
indicators are used to capture 
the essence of our mission

• A system is in place to assess 
effectiveness 

• The organisation monitors 
organisational effectiveness 

• The organisation uses feedback to 
improve itself

Efficiency
• Staff members are used by the 

organization to the best of their 
abilities.

• Physical facilities (buildings, 
equipment, etc.) used to their 
potential 

• Optimal use is made of financial 
resources.

• The administrative system 
provides good value for cost.

• High-quality administrative 
systems are in place (financial, 
human resources, program, 
strategy, etc.) to support the 
efficiency of the organization.

External 
environment 

CapacityMotivation 
Performance



Observational Findings

Great team 
Great care 
Turbulence rarely supports 
quality improvement
What is the new normal? 
Synergy 
We work hard…do we work 
smart?
We are safe…but can we 
prove it?
Do our teams know how AND 
why?
Identity…who are we?
Do we delegate?
Reactive or pro-active?



Care Directorate 
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Current governance 
framework 

• Overall accountability for KHH 

Board of Trustees

• management committee for all aspects of the 
multidisciplinary provision of health and social care 
at KHH

Clinical Committee 

• Analyse KPI’s and quality indicators, identify any 
themes and trends affecting the quality of the care 

Quality Forum 

• Ensure operational delivery, risk management and 
quality 

Senior Clinicians 

Clinical Staff



How do we want to work?



How do we improve?

Create 
Urgency

Form Powerful 
Coalition 

Create vision 
for change 

Communicate 
the vision 

Empower 
Action

Create Quick 
Wins 

Build on the 
Change

Make it StickCreate 
climate 

for 
change

Engage 
and 

Enable

Do and 
sustain

• Identify 
where we are 

• Indicate 
opportunity

• Clear about 
our culture

• Show our 
appetite for 
improvement

• Identify who 
we need to 
work with 

• Understand 
and share 
benefits and 
risks 

• Engage with 
key people

• Engage and 
obtain ideas 
from our 
teams 

• Collate and 
identify 
trends

• Formulate as 
a group 

• Use all 
appropriate 
internal 
mechanisms 
e.g. Hub, 
Posters, 
Briefings, 
Intranet, 
Email, 
Facebook, 
Twitter

• Identify and 
implement 
key enablers

• Clarify roles, 
responsibilitie
s and 
support.

• Create 
infrastructure 
to support 

• Training 

• Use metrics 
to 

demonstrate 
success

• Shout it from 
the rooftops

• Use patient 
stories 

• Study and 
Act

• Present back 
to the teams 
and welcome 
feedback 

• Regular 
planning and 
review

• SOP’s 
and 
Policies 

• Make the 
new 
normal 

• Embed 
into 
culture 

• Compliance

What are we 
trying to 

accomplish? 

Measurement 
Plan 

Do 
Study 

Act 



Proposed governance 
framework

Bo
ar
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•Overall 
accountability 
for KHH 

•Ensure 
carrying out 
purpose
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law 

•Manage 
resources

•Reduce 
liability risk

•Promote 
accountability
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governance 

•Continuous  
improvement
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trends

•Enable best 
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and quality 
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shift 

•Risk and issue 
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•Quality 
improvement 
initiatives

Care Staff

Board to Floor and Floor to Board

Leadership
Structure 

Create vision 
for change 



Risks and Issues



How do we want to work?
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Maria Voors
Senior Physiotherapist
Colman Hospital

NHS England » Recondition 
the nation

https://www.england.nhs.uk/blog/recondition-the-nation/
https://www.england.nhs.uk/blog/recondition-the-nation/
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Patient Safety Project | Hospice UK

Link to the booklet

https://www.hospiceuk.org/innovation-hub/clinical-care-support/quality-improvement/patient-safety
https://hukstage-new-bucket.s3.eu-west-2.amazonaws.com/s3fs-public/2023-05/RTN-How-To-Get-Involved-Booklet-FINAL%20(003).pdf?VersionId=nGXuQofnC6HZDCvOIGDnV55VNYOlCLNJ
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Patient Safety Incident 
Data self reported by 
(Adult) Hospices. 
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Data Submissions: Years and Quarters

From the beginning!
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https://blogs.glowscotland.org.uk/fa/public/GirfecFalkirk/
uploads/sites/2017/2019/02/Run-chart-rules.jpg



Falls
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Level 1 falls over time
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Level 2 falls (low harm) over time
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Level 3 falls (moderate harm)over time
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Level 4 falls over time
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Level 5 falls (death) over time: 
adult hospices
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Medication
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Rate of medication incidents; no harm –
incident prevented (adults)
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Rate of medication incidents; no harm 
(incident not prevented)
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Rate of medication incidents; low harm
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Rate of medication incidents; moderate 
harm
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Rate of medication incidents; severe harm
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Rate of medication incidents; death
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Tissue Viability
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Quarter Months Submission 
deadline

Final reports 
circulated

Q1 Apr, May, Jun 14 July 2023 28 July 2023

Q2 Jul, Aug, Sep 13 Oct 2023 27 Oct 2023

Q3 Oct, Nov, Dec 12 Jan 2024 26 Jan 2024

Q4 Jan, Feb, Mar 12 Apr 2024 26 April 2024

request a copy of the submission links: 

https://www.hospiceuk.org/professionals/clinical-and-care-support/quality-
improvement/patient-safety-project/request-submission-links

https://www.hospiceuk.org/innovation-hub/clinical-care-
support/quality-improvement/patient-safety

https://www.hospiceuk.org/professionals/clinical-and-care-support/quality-improvement/patient-safety-project/request-submission-links
https://www.hospiceuk.org/professionals/clinical-and-care-support/quality-improvement/patient-safety-project/request-submission-links
https://www.hospiceuk.org/professionals/clinical-and-care-support/quality-improvement/patient-safety-project/request-submission-links
https://www.hospiceuk.org/innovation-hub/clinical-care-support/quality-improvement/patient-safety
https://www.hospiceuk.org/innovation-hub/clinical-care-support/quality-improvement/patient-safety
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Help shape our national conference
Find out how to join us in the call for papers for our 2023 
national conference

ABSTRACT SUBMISSIONS CLOSE 
NOON 15th MAY 2023!



www.hospiceuk.org

ACCORA education sessions:

Beds/End of Life Comfort with OT Jenny Rolfe –13th June 

End of Life Pressure Care with TVN Sarah Thompson– 25th May 
or 22nd June

All sessions are at 2pm and are expected to last up to 1hr 
(which includes time for questions)

Booking link is https://accora.eventsair.com/care-home-lunch-
and-learns/register-now/Site/Register

https://accora.eventsair.com/care-home-lunch-and-learns/register-now/Site/Register
https://accora.eventsair.com/care-home-lunch-and-learns/register-now/Site/Register


www.hospiceuk.org

Patient Safety in 
Hospices 
(healthcareconferencesu
k.co.uk)

https://www.healthcareconferencesuk.co.uk/conferences-masterclasses/patient-safety-hospices?utm_medium=email&utm_source=HCUKKH&utm_campaign=PSHospiceJune23
https://www.healthcareconferencesuk.co.uk/conferences-masterclasses/patient-safety-hospices?utm_medium=email&utm_source=HCUKKH&utm_campaign=PSHospiceJune23
https://www.healthcareconferencesuk.co.uk/conferences-masterclasses/patient-safety-hospices?utm_medium=email&utm_source=HCUKKH&utm_campaign=PSHospiceJune23
https://www.healthcareconferencesuk.co.uk/conferences-masterclasses/patient-safety-hospices?utm_medium=email&utm_source=HCUKKH&utm_campaign=PSHospiceJune23
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PSIRF TEAMS CHANNEL

Please contact Julia if you’d like to join.



www.hospiceuk.org

Evaluation  
Please complete our survey
https://www.surveymonkey.co.uk/r/LXB6RMH

https://www.surveymonkey.co.uk/r/LXB6RMH


www.hospiceuk.org

NEXT MEETING: 3 August 2023

Q1 Data and agenda setting for the coming 
year – please let me know any topics or 

speakers you’d like?
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