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What does the cost-of-living crisis mean for
the charity sector?

onting the cost of

= Aiving crisis Supporting members
o through the cost of living
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The current environment

Economic environment Government policy Energy supply

Health and social care Labour shortages and
(NHS) industrial relations

Geopolitical situation
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Stakeholders
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HM Revenue
Charity & Customs

Regulators
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Office

Fundraising

Regulator

Funders and
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Charity Governance Code

?

1: Organisational purpose

Z 3: 4: 5: 6: 7
Leadership Integrity Decision-making, Board Equality, Openness and
risk and control effectiveness diversity and accountability
inclusion

/\ O | S

Foundation:
the trustee role and charity context
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NCVO Charity Ethical Principles




Connections to a non-charity
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How does the connection with the non-charity
benefit our charity?

What are the risks for our charity?

Have we assessed and addressed the risks?
When is the next review of the risk assessment?

You must only further your charity’s
purposes for the public benefit, not
the aims of the non-charity

Do we understand the scope and limits

of our charity’s purposes?

Is funding from or to the non-charity restricted to
furthering our charitable purposes?

If we invest in a subsidiary - can we justify the
investment, do we monitor our investment?

Have we identified and addressed any conflicts for
any of our trustees who:

« are appointed by the non-charity

» are on its Board

« work at the non-charity

+ have another link to it?
Have we got approval for any trustee benefits that
come from the connection?

Are we free to make our own decisions in the
best interests of our charity?

Do we know when we wouldnt agree funding
or other arrangements with the non-charity?

You must act only in your
charity’s best interests

&

Are we satisfied that our arrangements
with the non-charity protect our charity’s
assets, beneficiaries and reputation?
Do we have appropriate written agreements?
Do we protect our charity’s position when:
« sharing our resources with the non-charity
- sharing the non-charity’s resources
« communicating jointly?

If we share our identity with the non-charity,
how is this in our charity’s best interests?
Have we identified and addressed the risks?
Do our donors know which organisation is
asking for their support?

How do we help people outside our charity to
understand that we are separate from

the non-charity?
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More than 100 people of colour express

solidarity with staff who faced racism at
ActionAid UK

Inquiry begins into Captain Tom
Foundation

Prince Charles: Cash donation
reports checked by watchdog
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Code of Fundraising Practice

Part 2

Standards which apply to
working with others

Part 1

Standards which apply to
all fundraising

Fundraising

Processing Behaviour when

donations fundraising involving children
F un d raisin g Responsibilties of Processing Professiopal funqr_aisers,
p ra ct i ce charitable institutions and personal data commercial participators Volunteers
those who govern them (information) and partners
Effective October 2019
Pa rt 3 Legacies Digital Events
Standards which apply to
specific fundraising methods Payroll Lotteries, prize competitions
giving and free draws
Collecting money Fundraising communications Grant-making
or other property and adverts bodies
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Trust in charities

Trustee research — April 2022 .YYONDER

For the Charity Commission for England and Wales

Trust in charities

AND HOW TO INSPIRE TRUST IN THE YEARS AHEAD

APRIL 2022

Yo N D E B #>5 | CHARITY COMMISSION
[ ] | FOR ENGLAND AND WALES
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What’s on your agenda?

Charitable purpose, Financial sustainability People and culture
reputation and public trust and reserves

Digital and technology Legal, compliance Organisational change
and regulatory

Environment, Social and Cyber security and business Collaborations and
Governance (ESG) continuity partnerships
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Thank you
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